alpha ce

The Warehousing People

An Organisation Governed by Process
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Founding

Alpha Ace was founded in
August 2011 by
experienged professionals.

Thg’company offers
Itiple supply chain
sgrvices and emphasises
aptation and tailor-made
service to align processes
with customer vision,
mission, and goals.

About

Services

Alpha Ace offers third-
party logistics, distribution
management, warehouse
revamping, process
building, audits, short &
long-term storage
solutions, and more.

Mission, Values & Vision

Alpha Ace's mission is to
serve, solve, and save. Its
core values include
principle, partnership
performance, and process.
The vision is committed to
providing unparalleled
service guided by the
highest standards and
values.
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Supply Chain

Management Experience Industry Expertise Government Liaison
Alpha Ace boasts over 30 The company has in-depth Alpha Ace has expertise in
yearg of supply chain experience in urban and government liaison with
management experience, rural distribution, statutory governance and

spgcializing in cost-saving including remote areas, upholds values of
methods, audit and and MLM operations for transparency and honesty
compliance, talent FMCG products. It also In its dealings.
development, and high- works with leading
volume handling in transportation companies.

multiple locations.
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Transparency and Honesty

Alpha Ace prides itself on
rency and honesty
| dealings, ensuring
lents feel confident in
their partnership.

Why Alpha Ace

Diverse & Talented
Team

The company prioritizes
sustainability,
environmental

responsibility, teamwork,

and collaboration with a

diverse and talented team.

High-Quality Services

Alpha Ace is dedicated to
continuous learning,
development, and
delivering high-quality
services that exceed
clients' expectations.



OL Services

alphaace

1. Third-party logistics (end-to-end S. Audlits
supply chain) Stock/ Safety/ Process/ Infrastructure

2. Distribution Management (local & 6. Short/Long Term Storage Solutions
upcountry

7. WMYW — Alpha Ace Manage Your

[ Warehouse Revamping & Designing Warehouse.

4. Process Building (SOP) 8. Any ancillary Services Required.
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Strategic Warehousing

Alpha Ace offers strategic
warepousing locations for
fficient distribution
solutions and best-in-class
tools, processes, and
systems for quick order
fulfilment.

3PL Services

Inventory
Management

The 3PL services include
the latest inventory
management practices,
specialized storage
systems, and tailor-made
services for large volumes
and additional needs.

Customer Service

Alpha Ace provides
professional warehouse
management based on

safety, utility, and beauty,
with high-quality
customer service and
commitment to superior
solutions.
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Industry Catering

Alpha Ace provides
Innovative value-added
services to various
ndustries, including
healthcare, FMCG,

automotive, and

Industrial
manufacturing
distribution.

Logistical Essentials

By analysing logistical
essentials, Alpha Ace
provides industry-
specific planning,
implementation, and on-
site management that
add real value to the
supply chain.

O(.. Distribution Services

Cost-Efficient
Delivery

The solutions ensure
cost-efficient and
smooth product
delivery to customers,
ensuring they arrive in
the right place, at the
right time, and at the
right price.
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Warehouse Consultancy

Alpha Ace offers
warehousing consultancy
services'with decades of
expepience in revamping
angidesigning warehouse
cilities to meet safety,
utility, and aesthetic

standards.

Collaborative Approach

The company collaborates
with clients to maximize
existing facilities and
investments and offers
design services for new
warehouse setups based
on market needs.

(1 Revamping & Designing Services

Cost-Saving Strategies

Alpha Ace provides cost-
saving strategies based on
occupancy, customer
proximity, and
inbound/outbound
shipping costs, aiming to
achieve zero variance in
Inventory.
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Short/Long Term Storage

Innovative Storage

Alpha Ace offers
Innovative and secure
shortand long-term
storage solutions, tailored
t@'the requirements of
Individuals, small and
medium-sized
manufacturers, and
distributors.

Cost-Effective

The facilities provide
quick and precise
Inventory management,
exceptional customer
service, and minimal cost
options, especially ideal
for start-ups and growing
businesses.

Retrieval Control

Under Alpha Ace's
retrieval control system,
all goods and shipments in
storage are correctly
scanned, labelled, and
traceable, ensuring
efficient handling.
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Critical Operations

Alpha Ace specializes in
building operational SOPs,
safety SOPs, and audit
rucial for smooth
back-end operations in any

business.

Process Building

Process-Centric
Approach

Alpha Ace ensures flawless
operations and compliance
with industry standards and
regulations by operating
through well-defined
processes rather than
Individuals.

Client Training

After studying the business
model, Alpha Ace provides
detailed SOPs and client
training to implement
efficient and safe
operational procedures.
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Customized Solutions

Alpha Ace experts provide
stom solutions,
leveraging state-of-the-art
technology and tools to
conduct audits and deliver
actionable
recommendations.

Audits

Client Collaboration

The company collaborates
with clients to understand
their goals and challenges,
offering training programs
to enhance staff skills and
knowledge iIn
warehousing and logistics.

Safety & Compliance

Alpha Ace prioritizes
safety and compliance,
ensuring its clients meet
regulatory requirements
and industry standards,

ultimately improving their
bottom line.
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End-to-End
Responsibility

bysiness requirements to
nsure peak performance
at minimal cost.

Cost-Efficiency

The service can operate
with existing or Alpha
Ace’s trained and
managed staff, resulting in
cost savings and
operational efficiency.

(1 Mange Your Existing Warehouse

Robust Management

Alpha Ace's end-to-end
services include inventory,
asset, record, audit,
mismanagement,
operational, safety and
security management, and
workforce management.
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Contact

To reach Alpha Ace
K. Fernandez
Ikf@alphaace.in
+91 990 209 8647
+91 951 320 8080.

Reach Us

Website

Visit the Alpha Ace
website at
www.alphaace.in

for more information
about the company's

services and solutions.

Warehouse Address

You can find Alpha Ace at
No 78, TTB Compound,
Medahalli Kittaganoor
Road, Pacha Saab Layout
Virgonagar, Bengaluru -
560049.
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